Improvement plan for Lyndoch Primary School
2019 to 2021

School name

Lyndoch Primary School

Vision statement

Our vision for Lyndoch Primary School is that our
students are active and informed citizens who strive to
reach their individual potential through
self-responsibility.

Government
of South Australia

Department for Education




Increase student achievement
in mathematics, particularly in
the number strand, in years
3-6.

Increase student achievement
in reading R-3.

Increase student’s oral
language skills and ability to
used more complex
vocabulary to improve
achievement in literacy and
numeracy in Years R-4.

Targets

Students in years 5 and 6 to increase PAT Score by 4 more questions correct, which will give an average of
60% correct. Students in year 4 to increase PAT Score by 4 more questions,which will give an average of 90%
correct. Students in year 3 to increase PAT score by 4 more questions which will give an average of 70%
correct.

PAT M; Students in years 6 and 7 average 65% questions

correct in number, year 5; 95% correct, year 4; 75% correct.

PAT M; Students in year 7; average 70% questions
correct, year 6; 97% correct, year 5; 80% correct.

Year 1: 70% reach SEA (level 14) in running records, Year 2: 70% reach SEA (level 21) in RR,
Year 3: 70% reach SEA in RR

Year 2; 75% reach SEA in RR, Year 3 75% reach SEA in
RR, Year 4; 80% to be independent readers

Year 3; 80% reach SEA RR, Year 4; 80% to independent
readers

Oral language goal will support achievement of literacy and numeracy targets.
Student profiles in listening, interacting and speaking will be used to track progress
of students.

To be established based on student oral language profiles.

To be established based on student oral language profiles.

This table will be automatically populated
to provide a summary of your plan.

Challenge of practice

If we develop a common evidence based approach
(using the guidebook resource) to teach trusting the
count, place value and multiplicative thinking and design
mathematical problem solving tasks or investigations,
then we will increase student achievement in
mathematics, particularly in the number strand.

If we develop a rigorous systematic, synthetic approach
teaching and assessing students' knowledge of phonics
and decoding as part of our focus on the Big 6, then we
will increase student achievement in reading in years
R-3.

If we develop structured oral language routines and
explicitly teach complex vocabulary, active listening
and collaboration skills, then we will increase student
achievement in reading as well as numeracy in years
R-4.
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Improvement plan for Lyndoch Primary School
2019 to 2021

How to complete this template

Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

Email this plan (steps 1 to 3) to your education director.

Publish your school improvement plan on your school website.

Work through step 4 (/mprove Practice and Monitor Impact)regularly throughout the school year. This step does not need to be published on your website.

Complete step 5 [Review and Fvaluate)in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:

Andrew Wells

Review, Improvement and Accountability Manager
Phone: 8226 1576

Andrew.Wells@sa.gov.au
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Analyse and prioritise

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Goals

Goal 1

Goal 2

Goal 3

Targets

Increase student achievement in 2019
mathematics, particularly in the number
strand, in years 3-6.

2020
2021
Increase student achievement in 2019
reading R-3.
2020
2021
Increase student’s oral language skills 2019
and ability to used more complex
vocabulary to improve achievement in
literacy and numeracy in Years R-4. 2020
2021

Students in years 5 and 6 to increase PAT Score by 4 more questions correct, which will give an average of 60%
correct. Students in year 4 to increase PAT Score by 4 more questions,which will give an average of 90% correct.
Students in year 3 to increase PAT score by 4 more questions which will give an average of 70% correct.

PAT M; Students in years 6 and 7 average 65% questions correct in number,
year 5; 95% correct, year 4; 75% correct.

PAT M; Students in year 7; average 70% questions correct, year 6; 97%
correct, year 5; 80% correct.

Year 1: 70% reach SEA (level 14) in running records, Year 2: 70% reach SEA (level 21) in RR,
Year 3: 70% reach SEA in RR

Year 2; 75% reach SEA in RR, Year 3 75% reach SEA in RR, Year 4; 80% to
be independent readers

Year 3; 80% reach SEA RR, Year 4; 80% to independent readers

Oral language goal will support achievement of literacy and numeracy targets. Student
profiles in listening, interacting and speaking will be used to track progress of students.

To be established based on student oral language profiles.

To be established based on student oral language profiles.
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Determine challenge of practice M

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Goal 1 If we develop a common evidence based approach (using the guidebook resource) to teach trusting the count, place value and
multiplicative thinking and design mathematical problem solving tasks or investigations, then we will increase student achievement
in mathematics, particularly in the number strand.

Goal 2 If we develop a rigorous systematic, synthetic approach teaching and assessing students' knowledge of phonics and decoding as
part of our focus on the Big 6, then we will increase student achievement in reading in years R-3.

Goal 3 If we develop structured oral language routines and explicitly teach complex vocabulary, active listening and collaboration skills,
then we will increase student achievement in reading as well as numeracy in years R-4.
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Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

The Quality School Improvement Planning Handbook explains how to do this.

Goal 1 Increase student achievement in mathematics, particularly in the number strand, in years 3-6.

Challenge of practice If we develop a common evidence based approach (using the guidebook resource) to teach trusting the
count, place value and multiplicative thinking and design mathematical problem solving tasks or
investigations, then we will increase student achievement in mathematics, particularly in the number

strand.
Actions Timeline
T4 2018
All teachers will participate in
Professional discussions in learning
teams to review resources. Teachers
will use this knowledge to inform
teaching practice T12019
All teachers interpret numeracy T1 2019

data; including NAPLAN, PAT M
and teacher judgement to inform
their practice and identify students
for intervention.

All teachers will discuss "Beliefs and T1 2019
Attitudes about Mathematics" and
commit to actions that support students
in this area. Teachers to enact Growth

Mindset principles Ongoing

2019

Roles and responsibilities

Coordinator; Errol to lead a process for discussions in T&D
time.

Teachers will commit to actions to trial and share back in
staff meetings to determine impact.

Kate and Errol to lead data analysis with
teachers

Teachers to identify intervention points and
address these in class

Coordinator; Errol, Ken lead the process with
Class Teachers
Teachers to commit to trialling actions

Resources

Teaching Mathematics: Foundation to Middle
Years (Siemon)

Teaching Student Centred Mathematics:
Developmentally Appropriate Instruction(Van de
Waite)

Numeracy Learning Progressions

Student achievement data

Jo Boaler, You Cubed
Best Advice Paper
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Step 3 continued

Plan actions for improvement

Goal 1 continued Increase student achievement in mathematics, particularly in the number strand, in years 3-6.

Actions

All teachers establish "Positive Classroom
Norms and Expectations" (Jo Boaler)

All teachers explicitly teach and practice
group skills, model thinking aloud, develop
mathematical language expectations and
provide authentic feedback.

All teachers make learning intentions
clear and link to student goal setting.
Explicit teaching of journal writing to
student reflective thinking. Goals will
be set and reviewed two times each
term.

All teachers will explicitly teach
number sense and consolidate the
Big Ideas in Number.

All teachers will explicitly teach
problem solving strategies.

Success criteria

Timeline

T1 2019,
ongoing
2019

T1 2019.
ongoing
2019

Ongoing
2019

Roles and responsibilities

All teachers, Errol and Ken
Ken & Errol will monitor this through
Performance Development processes

All teachers, Errol and Ken

Teachers will be released to use data to
inform their student goal setting

Teachers to identify a goal in their PDP that
relates to all 3 challenges of practice

All teachers, Errol and Ken

Total financial resources allocated

Resources

Jo Boaler resource

PDP
TRT Release

USB with relevant resources and tests,
Best Advice Papers in Numeracy

To be finalised

In observations and work samples we will see year 3 to 6 students increasing their ability to demonstrate
trusting the count, place value, multiplicative thinking and developing confidence in solving mathematical

problems.
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Step 3 continued

Goal 2

Challenge of practice

Actions

Teachers will analyse 2018 data in reading
and review success of intervention strategies.
Identify students who will receive wave 2 and
3 intervention in 2019. All teachers analyse
existing data for 2019 class groups and use
for planning and goal setting for 2019.

Teachers (R-3) will examine Best Advice
Papers (phonics) and discuss. Teachers
conduct an audit of current practice in
phonics and then determine next actions in
strengthening their phonics programs

Teachers will support students to
set appropriate reading and
comprehension goals and support
them to achieve those goals.

Plan actions for improvement

Increase student achievement in reading R-3.

If we develop a rigorous systematic, synthetic approach teaching and assessing students' knowledge of
phonics and decoding as part of our focus on the Big 6, then we will increase student achievement in
reading in years R-3.

Timeline Roles and responsibilities Resources
T4 2018, Errol, Jess, Cyndi, Fiona leading the process for data Relevant data
T1 2019 analysis SSO hours

Class teachers will identify students for placement in wave
2 and 3 and determine support required in collaboration
with SSO's. Intervention will be reviewed regularly

T4 2018, T1 Errol, Class teachers Best Advice Papers in Literacy
2019, Teachers to form a PLC to strengthen Decodable readers
ongoing practice in Jolly Phonics

Ongoing 2  Errol to lead processes SSOs, class teachers  SSO hours

X per term  Teachers to use student data to determine with TRT release?
the students goals, in collaboration with SSO's
Teachers and SSO's to provide regular
feedback re progress towards targets
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Step 3 continued

Plan actions for improvement

Goal 2 continued Increase student achievement in reading R-3.

Actions

Teachers will review the Literacy
Agreement and current practices
including: Daily 5, Phonics teaching,
differentiation practices,
comprehension, spelling programs, and
will enact the new agreement

Teachers use formative
assessment to determine students
understanding and progress and to
support future planning.

Teachers and leadership will
monitor the implementation and
impact of the SIP twice per term
and adjust the plan as necessary.

Success criteria

Timeline Roles and responsibilities Resources
T2 2019 Errol, Jess, Cyndi, Fiona Current literacy agreement
T & D time
Class teachers SLLIP
T2 2019 SLLIP to SLLIP
PFD Whole staff

Weeks 5 & Ken & Errol to lead the monitor and review Monitoring template
10 of each  process, using the template twice per term.  Staff meeting time
term

Total financial resources allocated To be finalised

Students will be able to recognise the letters of the alphabet, high frequency words, phonemes and apply
phonic principles to unknown words.

Students with specific reading difficulties will be provided with precise scaffolded support.
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Step 3 continued

Challenge of practice

Actions

Teachers work collaboratively in
teams to develop rubrics to assist
with collection of relevant data and
build student profiles in listening,
interacting and speaking.

Teachers support students to set
individual oral language goals
based on data collected and
support students to achieve these
goals

Teachers work in teams to develop
collaboration and interaction skills
amongst students. Explicit teaching
of collaboration skills in the context
of literacy and numeracy lessons.

Plan actions for improvement

Increase student’s oral language skills and ability to used more complex vocabulary to improve achievement in literacy
and numeracy in Years R-4.

If we develop structured oral language routines and explicitly teach complex vocabulary, active listening
and collaboration skills, then we will increase student achievement in reading as well as numeracy in

years R-4.

Timeline

Tland 2
2019

Tl and?2
2019

Tland?2
2019

Roles and responsibilities

Errol, Ken to source current oral language
rubrics for discussion with staff.

Teachers to agree and use profiles
developed

Errol to lead processes SSOs, class teachers
Teachers to use student data to determine with
the students goals, in collaboration with SSO's
Teachers and SSO's to provide regular
feedback re progress towards targets

Errol, Ken and teachers
Teachers to work collaboratively to develop
explicit teaching practice

Resources
Literacy progressions- ACARA website

Oral Language resources
T & D time

SSO hours

Guidebooks
Online resources
Jo Boaler
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Step 3 continued Plan actions for improvement

. Increase student’s oral language skills and ability to used more complex vocabulary to improve achievement in literacy
Goal 3 contin ued and numeracy in Years R-4.

Actions Timeline Roles and responsibilities Resources
_ . Ongoing All teachers will teach subject specific Subject texts
All teachers will explicitly teach 2019 vocabulary Best Advice Paper on Vocabular

curriculum specific vocabulary and
these will be displayed on word walls to
support student vocabulary
development.

Monitored through PD processes

All teachers build oral language into Ongoing Teachers to participate in T&D to support OLSEL from Catholic Ed.
activities into daily routines, extend 2019 them to do this action

student conversations through Leaders to lead a process
guestioning and explicitly teach

speaking skills through authentic
opportunities.

All teachers explicitly teach active  Ongoing All teachers involved in exploring classroom  Active listening as described in Positive
listening skills which relate to a 2019 activities that promote active listening and Education materials.

small group as well as a large commit to implementing them and sharing

group setting to ensure students their success.

develop these skills
Total financial resources allocated To be finalised

Success criteria Students will be heard speaking clearly about their learning, listening and collaborating with peers and educators.

Students will increase their ability to use subject appropriate language as part of their problem solving and
learning tasks.
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School improvement plan Approvals

Date

Name Ken Randall

Date 12/12/18

Name Alex Carroll

Date 12/12/18

Name
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	Goal 1: Increase student achievement in mathematics, particularly in the number strand, in years 3-6.
	2019: Students in years 5 and 6 to increase PAT Score by 4 more questions correct, which will give an average of 60% correct. Students in year 4 to increase PAT Score by 4 more questions,which will give an average of 90% correct. Students in year 3 to increase PAT score by 4  more questions which will give an average of 70% correct.
	2020: PAT M; Students in years 6 and 7 average 65% questions correct in number, year 5; 95% correct, year 4; 75% correct.
	Goal 2: Increase student achievement in reading R-3.
	2019_2: Year 1: 70% reach SEA (level 14) in running records, Year 2: 70% reach SEA (level 21) in RR, 
Year 3: 70% reach SEA in RR

	2020_2: Year 2; 75% reach SEA in RR, Year 3 75% reach SEA in RR, Year 4; 80% to be independent readers
	2021_2: Year 3; 80% reach SEA RR, Year 4; 80% to independent readers
	Goal 3: Increase student’s oral language skills and ability to used more complex vocabulary to improve achievement in literacy and numeracy in Years R-4.
	2021_3: To be established based on student oral language profiles.
	Vision statement: Our vision for Lyndoch Primary School is that our students are active and informed citizens who strive to reach their individual potential through self-responsibility.
	Challenge 1: If we develop a common evidence based approach (using the guidebook resource) to teach trusting the count, place value and multiplicative thinking and design mathematical problem solving tasks or investigations, then we will increase student achievement in mathematics, particularly in the number strand.
	Challenge 2: If we develop a rigorous systematic, synthetic approach teaching and assessing students' knowledge of phonics and decoding as part of our focus on the Big 6, then we will increase student achievement in reading in years R-3. 
	Challenge 3: If we develop structured oral language routines and explicitly teach complex vocabulary, active listening and collaboration skills, then we will increase student achievement in reading as well as numeracy in years R-4.
	ResourcesRow2_2: PDP
TRT Release
	TimelineRow3_2: Ongoing 2019
	Roles and responsibilitiesRow3_2: All teachers, Errol and Ken
	ResourcesRow3_2: USB with relevant resources and tests,
Best Advice Papers in Numeracy  
	ResourcesTotal financial resources allocated: To be finalised
	Success criteria: In observations and work samples we will see year 3 to 6 students increasing their ability to demonstrate trusting the count, place value, multiplicative thinking and developing confidence in solving mathematical problems. 
	ActionsRow1_4: Teachers will review the Literacy Agreement and current practices including: Daily 5, Phonics teaching, differentiation practices, comprehension, spelling programs, and will enact the new agreement
	Timeline4Goal2: T2 2019
	ResourcesRow1_4: Current literacy agreement
T & D time
SLLIP
	ActionsRow2_4: Teachers use formative assessment to determine students understanding and progress and to support future planning. 
	Timeline5Goal2: T2 2019
PFD
	Roles and responsibilitiesRow2_4: SLLIP to 
Whole staff
	ResourcesRow2_4: SLLIP
	ActionsRow3_3: Teachers will support students to set appropriate reading and comprehension goals and support them to achieve those goals.
	Timeline6Goal2: Weeks 5 & 10 of each term 
	Roles and responsibilitiesRow3_4: Ken & Errol to lead the monitor and review process, using the template twice per term.
	ResourcesRow3_3: Monitoring template
Staff meeting time
	ResourcesTotal financial resources allocated_2: To be finalised
	SuccessCriteria2: Students will be able to recognise the letters of the alphabet, high frequency words, phonemes and apply phonic principles to unknown words.

Students with specific reading difficulties will be provided with precise scaffolded support.
	ActionsRow1_6: 
All teachers will explicitly teach curriculum specific vocabulary  and these will be displayed on word walls to support student vocabulary development.
	TimelineRow1_4: Ongoing 2019
	Roles and responsibilitiesRow1_6: All teachers will teach subject specific vocabulary
Monitored through PD processes
	ResourcesRow1_6: Subject texts
Best Advice Paper on Vocabular
	ActionsRow2_6: All teachers build oral language into activities into daily routines, extend student conversations through questioning and explicitly teach speaking skills through authentic opportunities. 
	TimelineRow2_4: Ongoing 2019
	Roles and responsibilitiesRow2_6: Teachers to participate in T&D to support them to do this action
Leaders to lead a process
	ResourcesRow2_6: OLSEL from Catholic Ed.
	ActionsRow3_5: All teachers explicitly teach active  listening skills which relate to a small group as well as a large group setting to ensure students develop these skills
	TimelineRow3_4: Ongoing 2019
	Roles and responsibilitiesRow3_6: All teachers involved in exploring classroom activities that promote active listening and commit to implementing them and sharing their success.
	ResourcesRow3_5: Active listening as described in Positive Education materials.
	ResourcesTotal financial resources allocated_3: To be finalised 
	Success criteria_2: Students will be heard speaking clearly about their learning, listening and collaborating with peers and educators.

Students will increase their ability to use subject appropriate language as part of their problem solving and learning tasks. 
	Approved by school leader: Name Ken Randall
	undefined_44: Date 12/12/18
	Approved by education director: Name Alex Carroll
	undefined_45: Date 12/12/18
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Teachers will analyse 2018 data in reading and review success of intervention strategies.  Identify students who will receive wave 2 and 3 intervention in 2019. All teachers analyse existing data for 2019 class groups and use for planning and goal setting for 2019.
	Timeline1Goal2: T4 2018, 
T1 2019
	Roles and responsibilitiesRow1_3: Errol, Jess, Cyndi, Fiona leading the process for data analysis

Class teachers will identify students for placement in wave 2 and 3 and determine support required in collaboration with SSO's. Intervention will be reviewed regularly

	ResourcesRow1_3: Relevant data
SSO hours
	ActionsRow2_3: Teachers (R-3) will examine Best Advice Papers (phonics) and discuss. Teachers conduct an audit of current practice in phonics and then determine next actions in strengthening their phonics programs


	Timeline2Goal2: T4 2018, T1 2019, ongoing
	Roles and responsibilitiesRow2_3: Errol, Class teachers
Teachers to form a PLC to strengthen  practice in Jolly Phonics
	ResourcesRow2_3: Best Advice Papers in Literacy
Decodable readers
	Timeline3Goal2: Ongoing 2 X per term
	Roles and responsibilitiesRow3_3: Errol to lead processes SSOs, class teachers
Teachers to use student data to determine with the students goals, in collaboration with SSO's
Teachers and SSO's to provide regular feedback re progress towards targets
	undefined_43: SSO hours
TRT release?
	ActionsRow1: 
All teachers will participate in Professional discussions in learning teams to review resources. Teachers will use this knowledge to inform teaching practice
	TimelineRow1: T4 2018



T1 2019
	Roles and responsibilitiesRow1: Coordinator; Errol to lead a process for discussions in T&D time.
Teachers will commit to actions to trial and share back in staff meetings to determine impact.



	ResourcesRow1: Teaching Mathematics: Foundation to Middle Years (Siemon) 
Teaching Student Centred Mathematics: Developmentally Appropriate Instruction(Van de Waite)
Numeracy Learning Progressions
	ActionsRow2: All teachers interpret numeracy data; including NAPLAN, PAT M and teacher judgement to inform their practice and identify students for intervention.
	TimelineRow2: T1 2019
	Roles and responsibilitiesRow2: Kate and Errol to lead data analysis with teachers
Teachers to identify intervention points and address these in class
	ResourcesRow2: Student achievement data

	ActionsRow3: All teachers will discuss "Beliefs and Attitudes about Mathematics" and commit to actions that support students in this area. Teachers to enact Growth Mindset principles

	TimelineRow3: T1 2019


Ongoing 2019
	Roles and responsibilitiesRow3: Coordinator; Errol, Ken lead the process with Class Teachers
Teachers to commit to trialling actions
	ResourcesRow3: Jo Boaler, You Cubed
Best Advice Paper
	ActionsRow1_5: Teachers work collaboratively in teams to develop rubrics to assist with collection of relevant data and build student profiles in listening, interacting and speaking.
	TimelineRow1_3: T1 and 2 2019
	ActionsRow2_5: Teachers support students to set individual oral language goals based on data collected and support students to achieve these goals
	TimelineRow2_3: T1 and 2 2019
	TimelineRow3_3: T1 and 2 2019
	Roles and responsibilitiesRow3_5: Errol, Ken and teachers
Teachers to work collaboratively to develop explicit teaching practice
	undefined_6: Lyndoch Primary School
	ActionsRow3_4: Teachers work in teams to develop collaboration and interaction skills amongst students.  Explicit teaching of collaboration skills in the context of literacy and numeracy lessons.
	ActionRow3_4: Teachers and leadership will monitor the implementation and impact of the SIP twice per term and adjust the plan as necessary.
	ResourcesRow1_2: Jo Boaler resource
	Roles and responsibilitiesRow1_2: All teachers, Errol  and Ken
Ken & Errol will monitor this through Performance Development processes
	TimelineRow1_2: T1 2019, ongoing 2019
	ActionsRow1_2: All teachers establish "Positive Classroom Norms and Expectations" (Jo Boaler)
All teachers explicitly teach and practice group skills, model thinking aloud, develop mathematical language expectations and provide authentic feedback.
	ActionsRow2_2: All teachers make learning intentions clear and link to student goal setting.  Explicit teaching of journal writing to student reflective thinking.  Goals will be set and reviewed two times each term. 
	TimelineRow2_2: T1 2019.
ongoing 2019
	ResourcesRow3_4: Guidebooks
Online resources
Jo Boaler
	ResourcesRow2_5: SSO hours

	ResourcesRow1_5: Literacy progressions- ACARA website
Oral Language resources
T & D time
	Roles and responsibilitiesRow1_5: Errol, Ken to source current oral language rubrics for discussion with staff.
Teachers to agree and use profiles developed
	Roles and responsibilitiesRow2_5: Errol to lead processes SSOs, class teachers
Teachers to use student data to determine with the students goals, in collaboration with SSO's
Teachers and SSO's to provide regular feedback re progress towards targets
	ActionsRow3_2: All teachers will explicitly teach number sense and consolidate the Big Ideas in Number.
All teachers will explicitly teach problem solving strategies.
	Roles and responsibilitiesRow2_2: All teachers, Errol and Ken
Teachers will be released to use data to inform their student goal setting
Teachers to identify a goal in their PDP that relates to all 3  challenges of practice
	Roles and responsibilitiesRow1_4: Errol, Jess, Cyndi, Fiona

Class teachers

	2019_3: Oral language goal will support achievement of literacy and numeracy targets.  Student profiles in listening, interacting and speaking will be used to track progress of students.
	2020_3: To be established based on student oral language profiles.
	2021: PAT M; Students in year 7; average 70% questions correct, year 6; 97% correct, year 5; 80% correct. 


